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Thisisour third edition of Barn Raisings, a newsletter for the therapeutic riding community. Aswe continuein our
practice of architectural design and planning of therapeutic riding centers, we will bring you new devel opments and
share our experiencesand insight.

Thisyear has been very busy for us. Many of the centers we have been working with are now in aposition to begin
their design processin earnest. They have achieved that milestone through hard work, and with their schematic design
drawings and renderingsin tow, they arein abetter position to actively pursue fundraising avenues. This newsletter
will focus on some of these centersand wherethey arein the process of designing and planning their new or remodeled
facilities.

THE FuTure J.F. SHEA CENTER!

The Fran Joswick Riding Program located in San
Juan Capistrano, Californiawill soon be operating out
of anew facility called the J.F. SheaTherapeutic Riding
Center. Asthearchitectsfor thisnew facility, we began
the design process on site and held a working design
charrettetherelast summer. Thedesign processhasbeen
very interactivewith all vested partiesand staff continu-
aly giving usinput to the design. We are now moving
through the Schematic Design Phase and beginning to
work with the local community, and taking the project
through the extensive Californiaregulatory process. In
addition to master planning and design documents, we
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s have already produced many illustrativerenderingswhich
have assisted greatly in their fundraising efforts.

Thiswill be aunique center with extensive faciltiesfor training and educationa seminarsaswell ason-site
accomodations for out of town visitors. A large catering kitchen and conference facilitieswill also service
fund raising events.

The latest rendition of the center isillustrated here. The new center, which complements the local mission
style of architecture, also takes advantage of the mild climate with theinviting entry courtyard and outdoor
viewing areas. Asan in-town center, it isvery important for the center to reflect the architecture and charac-
ter of its community of San Juan Capistrano, asrequired by town codes, which isrichin history and prece-
dents.

We continue to enjoy working with the staff of the Shea Center and the community of San Juan Capistrano.
We feel confident that this new center will help the Fran Joswick Riding program achieve the goals and
aspirations at the J.F. Shea Center.




NEWS ROUND-UP

Leg Up Farm, amulti-disciplinary therapy center, ismoving forward with their land devel opment plan. We
have been working with the Chairman of this center, Lou Castriota, for
the past five years, and in that time through much hard work, he has
secured land and funding for his project. Leg Up Farm will combine all

X TR N of the traditional therapies plus non-traditional therapies such as thera-
h peutic riding, swimming, massage therapy and sensory play.
% % L - Their new facility will feature avery large indoor arena, 100’ x 300" (to
a1 15 include driving), alarge barn, administrative offices and conferencing
Las up s | facilities and a large therapy wing to include a gym, pool, and green-

house. They areworking very closely with their local county for funding
and community support.

We are moving into the Schematic Design phase next and are very excited to be apart of thisunique programin
York, Pennsylvania.

Another program that we are working with in Pennsylvaniais Quest Therapeutic Services, Inc. located in
Westchester, Pennsylvania. After working through their zoning hearing, Quest was granted permission to build
their center ontheir land. We are currently moving forward on the Schematic Design Phasefor their project and
working closely with the local com-
munity to create a center in scale and
character with the rural residential
neighborhood whereit will belocated.

o ——————— e Quest will emphasize hippotherapy
and oneon onetherapy sessions. Their
center will havetwo treament rooms,
asthey do many of their activities off

the horse aswell ason. Oncetheir new facility is complete they plan to expand their program in the future to
becomeatraining/clinical affiliation site. They hopeto begin construction on their new center thisyear and we
wish them much success.

Closer to home, we are pleased to be the architects for anew therapeutic riding facility to belocated in Boyds,
Maryland. 1n 1997, William M. Rickman, Sr. Donated a 100 acre farm located on the west side of Bucklodge
Road in Boyds, Maryland, to the Maryland National Capital Park and Planning Commission. The park was
named the Rickman Farm Horse Park and it was intended that the park would be developed by means of a
private/public partnership. One of the goal s of the program wasto establish atherapeutic riding program at the
park.

Wewill beworking with the County aswell asthe new operator of the center to renovate and adapt the existing
facility at the park . This will be a wonderful opportunity for that part of the County to have their own
therapeutic riding program in addition to other horse-related programsfor thelocal community.




THE HITCHING POST v The Smith Center for Therapeutic Riding

has recently embarked on plansto create anew facility
on their existing property in Sarasota, Florida.

We began the design process this past Spring with an
on-site design workshop called a “Charrette”. A
“Charrette” is an in-
tense, short-duration
design and planning
exercise, intended to __§
cover abroad range of
issues in a relatively
i g short period of time, | = =2
resulting in a viable
design concept or solution, and isa process that we have used very suc- THERCY T ——
cessfully with many of our therapeutic riding clients. Thiswasour first charrette that we conducted outside,
thanksin part to the beautiful Floridaweather. We even had their “pet” horse Jackie stop by and give usher
opinions.

Their new facility will be composed of a new covered arena, two new outdoor arenas, a new barn, and an
administrative building. We are currently in the process of refining their Master Plan and are looking
forward to moving the project forward with Schematic Design.

“DO” START WITH DESIGN by Seth Harry, AIA

The Winter 2002/3 issue of Strides (the NARHA monthly publication) ran an article detailing awoman’s
effortsto shepherd her Program through the difficult and trying process of planning, designing, funding and
implementing anew facility for the Therapeutic Riding Program at which sheworked. Asl read thearticle,
| nodded along both knowingly and sympathetically, as | followed along with her on what is for us, a
complex, but well trod path. However, | pulled up short when | read her admonition to “not” start with
design. | was not aonein my concern regarding the potential message the author was communicating as
shortly thereafter, we received afrantic phone message from one of our former clients, who had also read the
article, and who — like us; felt that the writer had erred significantly in her advice:

The process of conceptualizing anew Therapeutic Riding Facility represents adaunting task, involving all
aspects of the Riding Program, from the care of the horses, to the concerns and needs of staff and clients, to
navigating the sometimes challenging aspects of the regulatory environment — not to mention the particu-
larly difficult — but absolutely essential role of funding a Capital Improvement Campaign. While | was
impressed with thewriter’saccomplishmentsin facing these challenges on her own, aprocess sheoutlinedin
great detail inher article, | couldn’t help but feel that, asadmirable as her effortswere, that they would have
been — for the most part — largely unnecessary, had she only sought out knowledgeable planning and
design resourcesrather than consciously avoiding them.

“ 1 think people should absolutely start with Design,” said Sally Goddard, of BVRH Therapeutic Riding, in
Rockford, Illinois, the client who phoned in her concernsabout the article. We agree. Both Ruth Landsman
and | are experienced architects, but more than that, we are both volunteers at local Therapeutic Riding
programs here in the Maryland area, and Ruth has served on the Board of another local program. We got
involved in the planning and design of Therapeutic Riding centers only when we realized that they repre-
sented aunique building type, distinct even, from amore conventional equestrian center, that was not being
well served by the design community. (continued on back cover)




(Contineud from previous page - “Do” Start with Design)

Sixteen Therapeutic Riding Centers later, we have continued to add to our experience in working with the
Therapeutic Riding industry, working closely with every new Program who engages us, and by carefully analyz-
ing every project we' ve designed to ensure that it meets all the functional criteriathat were set out for it, aswe
continueto apply new lessons learned back into every new project we undertake.

Contrary to the impediment the article's author envisioned, an experienced architect can greatly facilitate the
process of working with a Program’s volunteers, staff and clients in defining the overall planning and design
parameters for their project. All of the steps identified in the article as being prudent to undertake prior to
engaging the architect are, in fact, astandard part of the serviceswetypically provide. We help document and
inventory staff and equipment needs, define space requirements, identify potential issueswith respect to planning
and zoning, and other regulatory concerns, and assist our clientsinidentifying expeditious strategiesfor dealing
with those issues, and/or negotiating relief on their behalf. We assist in establishing budget parameters and in
managing the contractor sel ection and construction process.

And, perhaps most valuable of al, in those early stages of the process when we feel our assistance is perhaps
most valuable, not the other way around, our preliminary design products greatly facilitate fundraising and
Grant writing efforts, as Programs have much more detailed proposals and cost-estimates with which to articu-
late and explain the direction and intent of the proposed facility improvements, to both donorsand Grant dispens-
ing agenciesand organizations.

In summation, our ability to assist our clientsin all of the abovefreesup their staff to do what they do best, caring
for their clientsconcerns, instead of stumbling through aprocessthat isboth unfamiliar and time consuming for
them. The proof isin the pudding: The process outlined by the writer of the
Stridesarticletook 5 long and difficult years. BVRH, our client who called us
from Illinois, went from conceptual design stage to full funding in 6 months,
and was operating out of their brand new facility roughly 24 months after our
initial meeting, for afully accessiblefacility that included 2 indoor arenas, 30
stalls plus 10 grooming/instructional stalls, public reception and view areas,
therapy rooms and classrooms, all administrative needs along with the usual
wash stalls, tack rooms and vet areas. No wonder they enthusiastically en-
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While that may be anideal scenario, it is certainly representative of the value
of engaging a knowledgeable design resource early on in your planning pro-
cess. To quote Sally once more: “ Our facility is the most wonderful building
that | have ever seen and probably ever will see. e love it every single day.

number bel ow Our volunteersloveit, our students and their families love it, and the horses
love it. We couldn't be happier...” And asto funding: “ Rockford is not a
Seth Harry & Associates, Inc. wealthy community. If we can build it here, we can build it anywhere...”
Ruth Landsman, Architect
Equestrian Fecility Design While we have nothing but admiration for all of the Programs out there who
605 Morgan Station Road . . . . . .
Woodbine, Maryland 21797 are doing their best, every single day, and we wish them all the best in their
Tel. 410-489-4725 efforts to improve their facilities to make them as useful to their mission as
Fax 410-489-7554 possible, no matter how they are able to do it, we would still recommend —

Rlandsarch@sol.com “Do” start with Design.




